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Larry Leach is the president of the Advanced Projects Institute (API), a management
consulting firm. API specializes in leading the implementation of the new Critical Chain
method of project management. Prior to that, he developed and operafed Project
Management Office for American National Insurance Company (ANICO), in Galveston. Larry
worked at the Vice President level in several Fortune 500 companies. Larry has Masters’
Degrees in both Business Management from the University of Idaho, and in Mechanical
Engineering from the University of Connecticut. He was awarded membership in Tau Beta Pi,
the Engineering honorary society, while earning his undergraduate degree in Engineering at
Stevens Insfitute of Technology. Larry is a member of the Project Management Instfitute and
the American Society for Quality Control. His has published many papers on related topics,
including a PMI Journal article on Critical Chain in June, 1999, and a pair of papers
published in PM Network in spring, 2001. He presents seminars for PMI Seminars, and
authored the recently published book, Critical Chain Project Management.
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